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Managing Unfunded Requirements (UFRs) p. 1

Yes

No

Yes

No

No

No

Yes

Yes

Yes

Yes

No

Yes
Yes

No
No

Yes

No

NOTE: D & E continue on page 3

Need to mitigate 

impact of UFRs 

(until funding 

rec’d)?

Document UFRs 

specifications.

UFRs warrant 

submission to

 Regional N8

D

Write an impact 

statement. 

(describe what 

goes away)

Complete 

JON list 

Await funding 

decision.

C NOTE: C comes from page 2

Priority #3

Delete UFRs 

that are not 

needed

Priority #4

Mission 

Critical?

Control E

A

Priority #1

Are you at the 

onset of the 

fiscal year?

One-time 

efficiency?

Identify the latest 

possible date for 

obligation for each 

UFR.

A

Regional 

Guidelines for 

submitting 

UFRs to RPD.

Buy Ahead?

Prioritize or re-

prioritize all UFRs.

Must Pay?

Are there 

UFRs that can 

be deleted?

START

Merge this year’s 

new UFRs with the 

previous year’s 

list.

Submit UFRs  to 

RPD using 

regional guidelines

Does an 

UFR warrant 

submission to 

RPD?

Delete UFRs 

that have been 

funded.

Spend 

Plan

Create Region 

UFRs list.

9.1

Identify a new 

unfunded 

requirement. 

Generate a list of 

installation level 

UFRs

Investigate other funding 

options.

B

Review UFRs for 

cost and priority.

Priority #2

NOTE: B continues on 

page 2
Write justification 

why requirement is 

needed using 

policy, mission, 

COLS.

Identify the cost of 

each UFR.

 COLs

No

Your control 

is not sufficient to 

fund all identified 

requirements.
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Managing Unfunded Requirements (UFRs) p. 2

Write a plan to 

mitigate the impact 

of the UFRs

Implement 

mitigation?
Yes

Has funding 

been received?

Is UFR invalid?

Has the latest 

obligation date 

been reached?

No

No, is still valid

No

Cease Mitigation

Yes

Yes

Extend latest 

obligation 

date?

Yes

Implement mitigation until 

need to mitigate ends.

No

Yes

Send mitigation 

plan to RPD for 

approval

RPD 

approves?

No

Yes

B

C

22

23

24

25

26

27

28

No

29

30 31

NOTE: C continues on page 1.

NOTE: B is from page 1
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Managing Unfunded Requirements (UFRs) p. 3

Yes

No

Yes

Yes

No

Compile 

Regional UFR 

list from all 

Programs

Submit UFRs per 

regional guidance

 Notify/ give 

heads-up to CNIC 

N9 on funding 

status

Allocate additional 

funding (determine 

how to spread it).

RPD will fund?

Select UFRs to 

submit to CNIC N8

No

Prepare 

OM-6

Submit UFRs to 

CNIC N8 via RAM  

CNIC N8 has 

funds?

Select UFRs to 

fund.

No

Remove UFR from Regional UFR list.

Receive notification of 

funding decision

Provide funding to 

Regional N8 via 

RAM.

Review all UFRs

Hold UFRs for possible future 

funding using Region funds.

Receive notification of 

funding decision

Accept funding 

from CNIC N8

Authorize added funding in 

CFMS (control is increased)

Are funds 

available for 

execution?

G

No

Asks RPD how to 

distribute funds.

Yes

Push control 

increase to 

installations 

(notify IPM)

UFRs remain in 

RAM for possible 

future funding.

Yes

NOTE: D & E come from page 1

NOTE: G continues on page 4

HNOTE: H comes from page 4

D

E

Reviews all 

UFRs

UFR

 warrants 

Regional 

funds?

Region has 

funds?

Modify Spend 

Plan (OPTAR)/

checkbook with 

additional 

funds.

Notify RPD of 

funding status.

No

Yes

38

39 40
41

42

46A

44

45
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3.0 Managing Unfunded Requirements (UFRs) p. 4

Seek funding from 

CNIC N9 for UFRs 

CNIC N9  

FUNDS?

CNIC N9 

concurs with 

UFR?

Yes

Request CNIC N8 

transfers some of CNIC 

N9's APF Program 

funds to regional N8 via 

CNIC N8 business 

rules

Provide NAF 

grants – available 

for MW, CD, & LO 

Programs only

Ask for cost center 

to deposit funds 

into

Hold for possible future 

funding using RPD funds

Is funding for 

MW, CD, or LO 

Programs?

Use NAF $?YesYes

NoNo

No

Yes

NOTE: H continues on page 3

NAF

Funds received

Remove requirement 

from Regional N8 UFR 

list (IPL) 

Transfers NAF 

funds.

Informs Regional 

N8

Notify RPD of NAF 

funds transfer.

Notify IPM of NAF 

funds transfer.

Indicates cost 

center

H

NOTE: G comes from page 3

G

65

66
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68
69

70 71

72

73

74A

74B

75

76

77

78

79
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